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Procedure:  Achilles Tendon Repair


Secondary Achilles Tendon Repair

	
	Clinic____2___4___6__12 ---26

	
	

	Back slab theatre equinus
	

	Mobilise NWB
	

	Elevate 2 weeks
	

	Ted stocking opp leg
	

	Anti coag  6/52
	

	OPD 2 wks CNS                                 P
	Wound check

	
	Full pop >dorsiflexion NWB

(NC Vacoped weekly incremental dorsiflexion. Unlock until 0 degrees)



	OPD 4 wks CNS                                 P       
	Full pop >dorsiflexion NWB 

	6wks  REG                                         P
	Theraband resisted pl flexion Full pop >dorsiflexion FWB Pneumatic walker with heel wedge FWB, physiotherapy seated heel raise +- low resistance cycling ( NC active dorsiflexion, 8 week active plantar flexion10 week PF theraband, seated heel raise)

	OPD 12 wks REG
	Shoe with heel raise boot off ( N

	OPD 26 wks REG
	Discharge if well / Continue POD


Procedure:  Ankle Arthrodesis DS/NC/MW 
	
	clinic__2____6_____12_____26___

	
	

	Backslab in theatre
	

	Elevate 2 weeks 
	

	Ted stocking opp leg
	

	Anti coag  6/52
	

	Post op day 1/2
	Home B/S NWB

	
	-NWB 0 – 4 wks, PWB 4- 8 FWB 8 - 12

	OPD 2 wks CNS                          P 
	-wound check/ROS

	
	- FWB as pain allows

	OPD 6 wks  CNS                         P
	POP change  

	OPD 12 wks REG                       P
	XOA, POP off? air cast boot 

	OPD  26 wks REG
	Discharge if all well / Continue POD

	
	


Procedure:  Ankle Arthroscopy
	
	Clinic___2_____12_______26

	
	

	Small adhesive +bulky dressing theatre
	

	Elevate 72 hrs
	

	Decrease dressings 72 hrs : patient
	

	Ted stockings – other leg
	

	Mobilise FWB
	

	
	

	OPD 2 wks CNS
	-Wound check, ROS

	
	-Physiotherapy (If necessary)

	
	

	OPD 12 wks REG
	Total R/V 

	
	

	OPD 26 wks REG
	Discharge if all well / continue POD


Procedure:  Ankle Arthroscopy + OCD micro fracture
	
	Clinic___2____12_______26

	
	

	Small adhesive +bulky dressing theatre
	

	Elevate 72 hrs
	

	Decrease dressings 72 hrs : patient
	

	Ted stockings – other leg
	

	Mobilise NWB
	

	
	

	OPD 2 wks CNS
	-Wound check, ROS

	
	-Physiotherapy (If necessary)

	
	

	OPD 12 wks REG
	FWB Total R/V 

	
	

	OPD 26 wks REG
	Discharge if all well / Continue POD


Procedure:  Ankle Replacement DS/NC/MW
	
	clinic__2___6___12____26_52

	
	

	Backslab NWB
	

	Elevate 2 weeks
	

	Ted stocking opp leg
	

	Anticoag 6/52
	

	OPD 2wks CNS                              P
	Wound check

	
	Change to full POP - FWB

	OPD 6wks REG                             P
	XOA, POP off ( Aircast boot)

	
	Refer physio

	OPD 12 wks REG
	

	OPD 26 wks
	

	OPD 1 year CNS
	Alternate annual follow up tele clinic/ OPD XOA  /  continue POD


Procedure:  Arthrodesis MTPJ great toe
	
	clinic_ 2___6___16____

	
	

	Bulky dressing in theatre
	

	Heel wedge shoe WB 6wks
	

	Ted stocking opp leg  4wks
	

	Elevate 2 weeks
	

	OPD 2 wks CNS
	-wound check /ROS

	OPD 6 wks REG
	XOA

	Wedge shoe until radiographic union.
	Supportive shoe  / trainer

	NB. Complex arthrodesis with bone graft
	BK POP with toe extension 6 wks

	OPD 16 wks REG
	Discharge if all well / continue POD


Procedure : Below Knee amputation
	
	clinic_ 2_3__6_____12

	
	

	Bandage / Plaster dressing in theatre
	

	Ted stocking opp leg  4wks
	

	Elevate 2 weeks
	

	OPD 2 wks CNS
	-wound check /alternate ROS

	OPD 3 wks CNS
	Remaining ROS, limb fitting / physio

	OPD 6 wks CNS
	

	OPD 12 wks REG
	Discharge if all well / continue POD


Procedure:  Brostrom Ligament Repair Ankle


Chrisman-Snook Ankle Stabilisation

	
	clinic__2___4____12____26_

	
	

	Full pop theatre neutral dorsiflexion  max eversion
	

	Mobilise FWB
	

	Ted stocking opp leg
	

	Elevate 2 weeks
	

	Anti coag 6/52
	

	OPD 2wks CNS                                    P
	-wound check / ROS

	
	-POP FWB

	OPD 4 wks CNS                                   P
	POP off, apply ankle brace, PT-ROM, peroneals

	OPD 12 wks REG
	Brace off 

	OPD 26 wks REG
	Discharge if all well /  continue POD


Procedure:  Calcaneal Fracture Fixation
	
	clinic__2____6___12____26__

	
	

	Backslab NWB 
	

	Elevate 2 weeks
	

	Ted stockings opp leg
	

	Anti coag 6/52
	

	OPD 2 wks CNS                                         P
	-Wound check, ROS, 

	
	- POP, NWB 6 wks 

	OPD 6 wks REG                                        P
	-plaster off / x-ray

	
	? Aircast ? POP FWB

	
	

	OPD 12 wks REG
	XOA

	OPD 26 wks REG
	Discharge if all well / continue POD


Procedure:  Cheilectomy
	
	clinic_ 2___6___16____

	Wool and crepe
	

	Elevate 2weeks
	

	Ted stocking opp leg
	

	Flat shoe
	

	OPD 2 wks CNS
	-Wound check / ROS 

	
	-Wide firm soled shoe

	
	Mtpj excercises -Manual

	
	Intrinsic excercises: ie-Towel Soft drink can  rolling

	OPD 6 wks REG
	

	OPD 16 wks REG
	Discharge if all well / continue POD


Procedure:  Flat foot correction Cobb Procedure/fdl transfer

Repair of tibialis posterior tendon 

	
	clinic__2____4___6____12__

	
	

	NWB POP ankle neutral max inversion
	

	Elevate 2 weeks
	

	Ted stocking opp leg
	

	Anti coag 6/52
	

	OPD 2 wks CNS                                     P
	-Wound check ROS

	
	Serial casting.

	OPD 4 wks CNS                                     P
	-POP more neutral: NWB

	OPD 6 wks REG                                    P
	 -XOA FWB aircast boot/ physio 

	
	With insole/ arch support AG

	OPD 12 wks
	Discharge if all well  / continue POD


Procedure:  EUA and Injection
	
	clinic___6___

	Pain Diary
	

	OPD 6 wks REG
	-review

	
	Discharge if all well  / continue POD




Procedure: Excision of accessory Navicular (Kidner procedure)

	
	clinic_ 2___6___16____

	
	

	B Slab NWB 
	NWB 2/52

	Elevate 72 hrs
	

	Ted stocking opp leg
	

	Anti coag 6/52
	

	OPD 2 wks CNS                P
	Wound check ROS

	
	Replace cast WB (as able)

	OPD 6 wks CNS                P
	Remove cast Aircast boot

	
	Physiotherapy

	OPD 16 wks REG
	Discharge if all well / continue POD


Procedure:  First Metatarsal Osteotomy,
                   Scarf Osteotomy

                   Chevron Osteotomy,

                   Osteotomy of Proximal Phalanx (Akin, Moberg)

	
	clinic_ 2___6___16____

	
	

	Mann dressing
	

	Elevate 2 weeks
	

	Heel wedge shoe 
	

	Ted stocking opp leg 4 weeks
	

	OPD 2 wks CNS
	-ROS  / wound check

	
	-manual mtpj 4x5min 

	
	-ruck up towel with toes 1xday

	
	-E45 massage

	
	-Roll foot on cool can of soft drink

	
	Ice packs / water and ice bath (if no wire)

	OPD 6 wks REG
	XOA Darco toe alignment splint ( if necessary)

	
	Wean into trainers 

Drive  once safe emergency stop

	
	Walk comfortably 3 months

	
	Sports 3 - 4 months.

	OPD 16 wks REG
	Discharge if all well / continue POD


Procedure: Decompression of Achilles bursa and excision of Haglund deformity Zadek Wedge Osteotomy SUTURE BRIDGE 
	
	clinic_ 2___6__12   _20____

	
	

	NWB Backslab theatre
	

	Elevate 2 weeks
	

	Ted stocking opp leg
	

	Anti coag  6/52
	

	OPD 2 wks CNS                                    P
	-Wound check ROS

	
	-NWB POP

	
	(MW FWB in Aircast boot)

	OPD 4 wks CNS
	(NC into Aircast boot)

	OPA 6 wks REG                               
	XOA/Plaster off/ Aircast boot FWB Refer to physio 

	OPA 12 wks REG
	

	OPA 20 wks REG
	Discharge if all well / continue POD


Procedure:  Intramedullary Nail Ankle, DS/NC
 Subtalar Joint Fusion, Triple Arthrodesis
	
	clinic__2____6_____12_____26___

	
	

	Backslab NWB
	

	Elevate 2 weeks
	

	Ted stocking opp leg
	

	Anti coag  for 6 / 52
	NWB 1-4 PWB 4 – 8 FWB 8 -12

	OPD 2 wks CNS               P
	-wound check / ROS

	
	Below knee POP NWFWB as pain allows

	OPD 6 wks CNS               P
	Plaster change

	OPD 12 wks REG            P
	XOA POP off Air cast boot 

	OPD 26 wks
	Discharge if all well / continue POD


Procedure:  Intramedullary Nail Ankle, MW

 Subtalar Joint Fusion, Triple Arthrodesis
	
	clinic__2____6_____12_____26___

	
	

	Backslab NWB
	

	Elevate 2 weeks
	

	Ted stocking opp leg
	

	whilst in plaster
	

	OPD 2 wks CNS                P
	-wound check / ROS

	
	Below knee POP NWB  0 – 4 PWB 4 - 8

	OPD 6 wks CNS                P
	PWB 4 – 8 weeks FWB 8 – 12 weeks

	OPD 12 wks REG             P  
	XOA POP off Air cast boot 

	OPD 26 wks
	Discharge if all well / continue POD


Procedure: Lapidus procedure: 1st TMTJ arthrodesis.

	
	clinic_ 2___6___12____26

	
	

	Heel wedge shoe ( POP if bone ‘soft’)
	

	Dressing in theatre
	

	Elevate 2 weeks
	

	Ted stocking opposite leg
	

	OPD 2 wks CNS
	Wound check, ROS, Heel wedge shoe

	OPD 6 wks REG
	XOA FWB Trainer, supportive shoe

	OPD 12 wks REG
	

	OPD 26 wks 
	Discharge if all is well / continue POD


Procedure:  
Lesser Toe Surgery / Flexor tenotomies
PIPJ Arthroplasty/ PIPJ Arthrodesis/DIPJ Arthrodesis

Correction MTPJ Lesser Toes/ Stainsby /Lesser Toe Amputation
	
	Clinic__ 2___6___16____

	
	

	Dressing in theatre (Mann)
	

	Elevate 2 weeks
	

	Flat soled shoe 
	

	OPD 2 wks CNS
	-wound check

	
	-taping of toes to maintain/fine tune position or Darco toe alignment splint

	
	-E45 massage

	
	Continue in flat soled shoe

	OPD 4 wks CNS ( NC/ MW only)
	Positional sutures

	OPD 6 wks REG
	XOA, remove wire

	
	Darco splint if required  / Exercises

	
	Trainers 1 oversize

	OPD 16 wks REG
	Discharge if all well / ccontinue POD


Procedure: DMMO /Weil Osteotomy /BRT Osteotomy/ 

Rheumatoid Forefoot Reconstruction

	
	Clinic__ 2___6___16____

	
	

	Dressing in theatre (Mann)
	

	Elevate 2 weeks
	

	Heel wedge shoe HWB
	DMMO Flat soled shoe

	OPD 2 wks CNS
	-wound check

	
	-taping of toes to maintain/fine tune position or Darco toe alignment splint

	
	-E45 massage

	
	Continue in heel wedge shoe

	
	Weil’s intensive manual mobilization

	
	

	OPD 4 wks CNS ( NC/ MW only)
	Positional sutures

	OPD 6 wks REG
	XOA, 

	
	Darco splint if required  / Exercises

	
	Trainers 1 oversize

	OPD 16 wks REG
	Discharge if all well / continue POD


Procedure:  
Mid-foot Arthrodesis MW

Talonavicular Arthrodesis of Foot


Talonavicular arthrodesis plus calcaneocuboid double arthrodesis

Tarsometatarsal Arthrodesis

Naviculo-cuneiform arthrodesis
	
	clinic__2____6_____12_____26___

	
	

	Backslab NWB
	

	Elevate 2weeks
	

	Ted stocking opp leg 
	

	Anti coag 6/52
	

	OPD 2 wks CNS               P
	Wound check / ROS

	
	Below knee POP PWB week 4 - 8

	OPD 6 wks  CNS              P
	 -FWB cast

	
	-PWB week 4 - 8

	
	-FWB week 8 - 12 wks

	OPD 12 wks                      P
	Plaster off / X ray Aircast boot

	OPD 26 wks
	Discharge if all well / continue POD


Procedure:
Mid-foot Arthrodesis DS / NC


Talonavicular Arthrodesis of Foot


Talonavicular arthrodesis plus calcaneocuboid double arthrodesis

Tarsometatarsal Arthrodesis

Naviculo-cuneiform arthrodesis
	
	clinic__2____6_____12_____26___

	
	

	Backslab NWB
	

	Elevate 2weeks
	

	Ted stocking opp leg 
	

	Anti coag 6/52
	

	OPD 2 wks CNS              P
	Wound check / ROS

	
	Below knee POP FWB as pain allows

	OPD 6 wks  CNS             P
	 Cast change

	OPD 12 wks                     P
	Plaster off / X ray Aircast boot

	OPD 26 wks
	Discharge if all well / continue POD


Procedure:  Morton’s Neuroma Excision

	
	clinic_ 2___6___16____

	Bulky dressing theatre
	

	Elevate 2 weeks
	

	Flat surgical shoe
	

	Ted stocking opp leg 
	

	OPD 2 wks CNS
	-wound check

	
	-remove dressings, exercise to increase ROM 

	
	Mobilise in flat soled shoe, trainer if wound ok

	OPD 6wks REG
	

	OPD 16wks REG
	Discharge if all well / continue POD


Procedure:  Partial Excision Toe Nail


Phenol Ablation Toenail

	
	clinic_ 2 days___2 weeks___6 weeks____

	
	Antibiotic if infected toenail

	Dressing theatre
	

	Elevate 72 hrs
	

	Mobilise FWB
	

	OPD 2 days CNS
	-Wound check / RO dressing

	
	-Teach use of soft tootbrush, salt baths etc

	OPD 2 weeks CNS
	Check nail

	OPD 6 weeks CNS 
	Total R/V discharge if ok  / continue POD


Procedure:  Peroneal Tendon Repair/Debridement


Peroneal Tendon Stabilisation

	
	clinic_ 2___6___16____

	
	

	Backslab 
	

	Ted stocking opp leg
	

	Elevate 2 weeks
	

	Anti coag 6/52
	

	OPD 2 wks CNS                       P
	-wound check

	
	-remove POP if decompression only.

	
	-FWB POP 4-6 weeks if retinacular or tendon repair

	OPD 6 wks REG                   P
	Plaster off Physio ROM

	OPD 16 wks REG
	Discharge if all well / continue POD


Procedure: Pes Cavus: Calcaneal osteotomy, extension osteotomy 1st metatarsal, peroneal tenodesis, tibialis posterior z-lengthening.

	
	clinic__2____6___12__

	
	

	Bslab ankle plantigrade
	NWB 

	Elevate 2 weeks
	

	Ted stocking opp leg
	

	Anti coag 6/52
	

	OPD 2 wks CNS                                    P
	-Wound check ROS

	
	-Change cast NWB

	OPD 6 wks REG                                   P
	XOA plaster off

	
	Air cast boot FWB

	
	Physiotherapy.

	OPD 16 wks REG
	Discharge if all well / Continue POD


Procedure: Removal of metal work
	
	clinic_ 2___6___16____

	
	

	Elevate 72 hrs
	

	Ted stocking opp leg
	

	OPD 2 wks CNS
	Wound check ROS

	OPD 12 wks REG
	Discharge if all well / continue POD


Procedure: Tendo-Achilles lengthening

	
	clinic_ 2___6___16____

	
	

	Back slab cast 
	-FWB 6 wks

	Elevate 2 weeks
	

	Ted stocking opp leg
	

	Clexane whilst NWB
	

	OPD 2 wks CNS                                 P
	-Wound check ROS, refer for AFO

	OPD 6 wks REG                                 P 
	-Remove cast, Aircast boot / AFO

	
	-Physiotherapy

	OPD 16 wks REG
	Total R/V Discharge if well
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